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Enhancing Prosperity:
Ethiopia After Twenty Years

Kebur Genna

Translated by Yonas Admassu

l. Introduction

When we agreed to gather here this
evening trying to figure out what
Ethiopia's future would be some
years down the line, could it
possibly be that it has dawned on us
all that the country has launched
itself into a new chapter in its
history? Or, could it also be that it
has finally sunk into our head that
the moment in which we find
ourselves is one that is still murky
and unsteady? It appears clear to
many that the replacement by a new
system of the trend of economic
growth and prosperity, which we
once knew and presently long for,
and the substance and form, as well
as the process, of which is alien and
worrisome to most of us is, far from
being unique to Ethiopia; it is a
phenomenon that has pervaded the
globe.

Even words and concepts have not
been spared this change. The
countries  that  were  once
collectively known as 'The Third
World' have today (perhaps after the
demolition of the Berlin Wall) lost
their identity--and, with it, the
nomenclature. The term ‘the
Western Countries' (though the
inclusion of Japan in that category
had always confused us), by which
we used to identify the prosperous
countries, has progressively lost its
lustre. This sense of change has
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become integral to the thinking of
many people, so much so that it has
a palpability all its own. In Ethiopia,
as well as in other countries,
governments as well as the private
sectors have found it difficult to
come up with inspiring and
promising ideas. What the future
holds for the globe appears scary
and dismal, even to those countries
considered civilized and powerful.
The world has come to realize that
there is no such thing as eternal
progress.

It shouldn't come as a surprise that
the increasing  poverty, the
proliferation of unemployment, the
pervasion of discord among
peoples, the increase in crime and
violence, and the aggravation of
environmental pollution have all
become a source of anxiety for
people around the globe. Beside the
fact that the solutions they try to
seek and implement with regard to
these problems are the same old
ones, including the use of force and
political clout (such as
consolidating their police forces),
their inability to bring about
economic growth and vitality has
been clearly demonstrated. They
have lost the capacity to generate
new ideas, and their attempts have
been limited to repeatedly
implementing outmoded policies.

While it has been proven time and
again that the trends so far followed

have not been able to bring about
any improvement in the area of
economic growth and development,
what really worries me, you know,
is that the same policies and
practices still persist. Those who
have understood the situation have,
by and large, chosen to remain
silent and continue with their daily
routine, pretending that they know
nothing about it all. There are
moments when | ask myself the
following questions: "Why are
people so silent, knowing fully well
that things have really gone awry?
Am | the only one who feels this
way about the situation? Is the
silence | sense around me
tantamount to really believing that
there is nothing wrong with the
situation and, therefore, no need to
raise such questions?"

| am raising these questions because
| believe that, unless we clearly
spell out such difficult-to-answer
and controversial questions, we will
not be able to find the correct
solutions to our problems. | also
believe, however, that tonight's
forum will provide us with the
occasion to deliberate upon such
difficult or critical questions and
issues as | have in mind.

I understand that, when we think of
and deliberate upon the issue of
what our future would be like, we
should start out on the basis of our
own values. The values | am
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thinking of shall be reflected in the
ideas and opinions |1 am here to
present tonight. | would, therefore,
like to say a few words about my
beliefs and convictions. In the realm
of politics, any government power
and authority that is too strong does
not sit well with me; | support
private property; | believe that a
free-market economy helps the
growth and proliferation of a better
system of commercial enterprise or
commodity exchange. When | say
that | support private property, | am
fully aware of and convinced that it
should come with conditions
attached to it. | am, moreover, of
the conviction that the right to
private property should not open the
door to special, political privileges.
On the other hand, | also believe in
the equitable distribution of wealth
and the idea of giving priority to
environmental protection. It is my
belief that people should strive
together to achieve that which they
cannot individually or single-
handedly. 1 am fully aware of the
principle that people should, over
and above benefiting themselves,
contribute toward the overall
growth and development of the
society. | also understand that the
majority of the country's population
should be the proprietors of the
country's resources.

With regard to the business sector, |
opt for a policy that encourages the
expansion of small- or medium-
scale market system based on the
interests of the nation and the
region. Incidentally, | use the term
'business' broadly, so as to include
"industry' or 'the 'private sector".

Generally, I am not of the type that
is tied down by allegiance to any
particular  ideology; rather, |
consider myself as one of those who
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always seek and explore new ways.
I am goaded more by pragmatism
than by [political] ideology.

All the issues and points | raised so
far will, | believe, give you some
indication both of the content and
direction of my presentation.

Now, can we envision an Ethiopia
ten to twenty years down the line? It
is, of course, obvious that it would
be difficult to spell out what in fact
Ethiopia would look like in those
years to come. Chances are that
such an attempt on our part would
amount to nothing more than mere
wish. Since, however, wishes are
not beyond the reach of any
wayfarer, you should not be
surprised if what | have to say by
way of expressing my vision of
Ethiopia twenty years from now
somehow tends toward wishful
thinking, even fantasy. Still, it is my
hope that | won't find it difficult to
give some pointers, taking into
account what has been
accomplished so far and what our
current situation is, as to what
results our efforts, our knowledge
and our financial resources would
achieve ten or twenty years from
now. Since the faculty of
perception, cognition and awareness
is an attribute solely given to
humanity, given such a chance as |
have now, I, too, am ready to dare
to share in public my vision of
Ethiopia in the ten or twenty years
to come.

I would kike to use this opportunity
to  respectfully  express my
appreciation to the Ethiopian
Economic  Association for its
pioneering undertaking of inviting
people to publicly express their
visions of a future Ethiopia and for

including me among such visionaries
as have spoken before me.

The mere fact that the Ethiopian
Economics Association has come
up with this theme of "Vision
2020" and has inaugurated a new
trend in recognizing the problems
and challenges Ethiopia is currently
facing and, accordingly, seeking
solutions or answers to those
problems and challenges, is one
good step to be encouraged and
sustained. Accordingly, in line with
the appreciation to the Association
of those who spoke before me for
the organization of this forum, I,
too, would like you to allow me to
thank the Association for providing
me with the opportunity to speak
here tonight.

Incidentally, at the time Dr.
Berhanu extended his invitation to
me to speak here tonight, he had
given me no specific topic. If | am
not mistaken, at that time |
remember him mentioning that |
was to speak about the private
sector, but nothing particularly
specific about the sector was
mentioned or suggested. | also have
the feeling that he sought my
presence here tonight due to the fact
that | once served as the
Chairperson of the Addis Ababa
Chamber of Commerce. But neither
did I ask why | was chosen over
others.  On  second thought,
however, | had felt a pinch of
regret,  however  small, for
accepting. | was confused as to
where to start, what direction to
follow, and where and how to
conclude whatever it was that | was
expected to say. As the deadline
approached, however, | settled for
the topic "Enhancing Prosperity:
Ethiopia After Twenty Years" and
for speaking about the positive role
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the private sector would play in
Ethiopia's economy twenty years
from now. So here | am to share
with you my ideas on this topic. To
make things manageable and more
understandable, | have divided my
presentation into three major parts.

When we talk about business
enterprises, we need to know and
thoroughly understand about our
global situation.

I shall first describe the general
situation of the private sector in
Ethiopia. In an era when global
relations have become ever more
tight and business has become a
transnational  venture, we are
inevitably pressured by phenomena
that have proved to be beyond our
understanding and control.
Accordingly, our attempt to address
the business sector should take into
consideration its international or
global dimension. In this first part
of my presentation, therefore, | shall
attempt to broach the subject from a
global perspective.

In part two of my presentation,
using what | have said in the first
part as a launching pad, | shall
attempt to jot down my visions of
the private sector in Ethiopia around
the year 2020. In part three, | shall
attempt to point out some
possibilities of realizing the visions
I have with regard to the Ethiopian
scenario.

For the purpose of our discussion
and debate tonight, my talk about
the private sector shall focus on
small- and medium-scale business
enterprises.

Moreover, | would like to inform
my audience that | am addressing
the topic in general terms and that |
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will refrain from going into the
details of those issues related to the
private sector. | shall, consequently,
focus on those points that | deem
relevant to highlighting the main
themes of the topic. | would also
like to point out that the reason for
this approach has in the main to do
with two things: the first is time
restriction, while the second has to
do with my own limited knowledge
and the means available to me.

You all know that there is a
problem of accessing adequate data
on this sector. It is difficult to get
data, say, on the number of
enterprises,  sector-disaggregated
(agriculture, industry, service) data,
data on their capacity, and the
number of employees, both current
and those they hire annually, etc.
This problem has, therefore, made
my undertaking even more difficult.

2. The Private Sector: A
General Profile

2.1 Whither the Private Sector

It has been repeatedly confirmed
that the private sector plays an
important role in a country's
economy. If we simply look at our
everyday life, we can see that we
are routinely involved in buying or
selling some commodity or form of
services. It, therefore, means that
the business sector directly or
indirectly has a big share in our life.
We assess our life as generally good
or bad on the basis of our
relationship and interaction with
this sector (next to that with the
government). Moreover, the
business sector figures in our
economy as one of the many
income-generating sources. Within
the past few centuries, the business

sector has changed the lives of
many people around the globe.

Compared to the business sectors in
other countries, that of Ethiopia is
glaringly weak. The fact that
countries in a similar economic
position some thirty or forty years
ago have managed to make progress
in their economic development
attests to this grim Ethiopian reality.
But this is not to deny that Ethiopia,
as a nation, has withessed
tremendous changes and a modicum
of prosperity during the said years. |
should not fail to mention that the
changes so brought about were
sadly inequitable and lacked
sustainability. But I still believe that
we can make our country and our
people prosperous provided that we
seriously apply ourselves to the
task.

The idea of modern business
enterprise is new and unfamiliar to
the people of Ethiopia. The people
have not been able to lay the
foundation of a sustainable business
culture in the course of their long
history. It can, in fact, be said that
the idea of modern business
enterprises is something that made
as sudden an appearance on the
Ethiopian scene as if from nowhere.
And modernization requires the
existence of knowledge, which goes
beyond the acquisition of basic
literacy skills to include proficiency
in modern accounting systems,
English and wusing  existing
information technologies.

In its long history Ethiopia has not
been  known either for its
engagement in industrial production
or commercial enterprises worth the
name. Any knowledge the outside
world has of Ethiopia is limited to
its centuries-old agriculture and the
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production of commodities to
sustain its people's hand-to-mouth
livelihood. As far back as the
country's history goes, engaging in
commercial enterprises has been
held in low esteem, just as with
other occupational sectors. It
suffices to look into a few Amharic
sayings to illustrate the very low
esteem with which merchants and
their occupation were regarded in
Ethiopian society. To wit: "Woe is
me! And now it is a merchant
proposing to me!" Or, "How is it
that a merchant is found in the
company of a soldier!" Worse still,
"Finding the market profitable, she
sold her own daughter!" For this
and similar other reasons, years and
years have passed in which the
contribution of the business sector
to the economy and the benefits
thereof were denied the appreciation
they  otherwise should have
deserved. For a long time now the
productivity of Ethiopia's
agricultural sector has been known
for the hand-to-mouth livelihood it
provided to the population, never
for its profitability or accumulation
of wealth. While it is true that there
are small market outlets, operating
on certain specified days, in the
different parts of the country (it is
estimated that there are no more
than 20-25 such outlets in any given
woreda [district]), they still conduct
their businesses as of the days of
old. And the main actors in these
market outlets happen to be women.
Even then, their efforts do not aim
beyond making just enough income
to meet their daily livelihood needs.
In short, today's Ethiopia still is the
agricultural country that it had been
in days gone by. To put it
succinctly, it still is a country
sustained by what is known as
primitive economy.

Vol. 6 No. 1/ October 2003

As economists tell us, agriculture is
essentially a demanding
engagement, the results obtaining
thereof being uncertain at that. The
profit accruing from the sector has
been plummeting from year to year
in the past few years. Consequently,
farmers in search of bigger profit
have been switching to the small
business sector and migrating from
rural areas to urban centers, the
result being the small business
setups that we are witnessing today.
In terms of its historical
development, it can be safely
asserted that this small business
sector started making a gradual
progress in the wake of the Italian
invasion of Ethiopia in 1935. One
can speak of the business sector as
having started to assume its modern
form probably toward the last days
of Emperor Haile Selassie's reign.
And when the land the farmers
tilled was gradually appropriated by
peasants' association, all in the
name of the revolution ushered in
1974, and when, as a result of this,
the size of the landholding of the
farmers progressively diminished,
they had no better alternative than
trying their hands in the business
sector. We can consequently say
that the business sector is, at the
most, a 60-year old fledgling in
Ethiopia's economy.

Be that as it may, | would still like
to underscore the point that
Ethiopia's private sector still has a
promising aspect to it. Although the
capacity of Ethiopia's private sector
is still weak, it has managed to
provide employment opportunities,
both quantitatively and
qualitatively, to the Ethiopian
people. The changes that had taken
place in the past sixty years are not
to be underestimated. Those of us of
my generation cannot fail to recall

how much more limited, both in
volume and extent, the activities of
the private sector of the 1960s were
than what we are witnessing today.
It is this private sector of the
Ethiopian economy, which is more
often than not considered a low-
capacity sector, currently providing
better job opportunities than the
public sector. The private sector
either starts new enterprises or
expands the already existing ones.
The private sector operates in co-
operation with foreign businesses.
The private sector has at its service
the benefits of modern technologies.
The private sector attempts, to
however small an extent, to respond
to the needs and demands of the
global market. The private sector
participates in business fairs. That is
why we have been hearing of late
about the private sector being
referred to as the driving force
behind the development efforts of
the country.

The private sector today has
managed to attract the youth as
never before. There are no young
people who today have no desire to
become  (prosperous)  business
people. New business enterprises
are being set up on a daily basis.
New projects are either in the
making or in the planning stage. |
do not think there is a corner of the
globe that young Ethiopian business
people do not know and have not
tried to explore. Both young men
and women are seen equally making
efforts to make profits. Constant
progress is being registered in the
business sector with such a fast pace
as has never been witnessed in the
past. However, one cannot assert
with any confidence that all the
support the private sector needs and
deserves to get has been provided to
it. It still finds itself in need of
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much support in order for it to be
able to develop the capacity that
would eventually enable it to
compete with similar, foreign
sectors and come out a winner.

When we compare the Ethiopian
business sector with those of other
countries around the world, we can
observe that it finds itself in a rather
critical situation. We do not find
private business enterprises that are
worthy of the name or capable of
attracting the attention of outsiders
or those locally capable of investing
in the sector. There are no business
enterprises  standing on a
comparable level as those we see
around the globe. While one reason
for this could be that the Ethiopian
private has a short history of
development and, therefore, very
little experience behind it, the
existing enterprises are by their
nature of the type that operate on a
day-by-day basis, coming into being
now and going out of commission
the next thing we know, with no
long-term planning as part of their
agenda. Coming to the Government,
while having set out with a
programme and strategy of building
the country's development capacity,
the efforts it has made so far by way
of rehabilitating and developing the
private sector have been weak and
inadequate. When this Government
set out on a mission of capacity
building, what one observes is that
all the steps it has taken were biased
in favor of its own welfare at the
total expense of the private sector,
in the area of which we see nothing
to speak of that it has done. Okay,
let us say the capacity building
needs of the public sector have been
met. Then what? Who is going to
build the engine that moves the
economy in the private sector? If
the foreign aid the country gets is
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allocated for the training and
capacity building only of those
staffing regional bureaucracies, if
loans made available by
international financial institutions
are used to increase the knowledge
and capacity of public servants
alone, it should not then come as a
surprise to anyone if the private
sector is indeed labelled 'weak'!

I sometimes feel that it may be in
the nature of the times we currently
live in today in Ethiopia why there
are three types of business people.
The first type or group can be
characterized as follows: the people
in this group believe in the
importance of knowledge and
experience; are  honest and
hardworking and are into the
businesses they are in to benefit
themselves and their families and
work for the development of their
localities as well as the country at
large; they are of the type who
started from scratch and made
wealth through hard work and
enterprising effort; they are people
who believe, as a matter of
principle, that they should have
clean books on the ready; such
people are development investors.
Sadly, however, such type of
entrepreneurs appears to be on the
decline, on the verge of extinction,
one might even say. The second
type consists of people whose motto
is getting-rich-quick, who engage in
coffee peddling one day and turn
into importers and distributors of
chewing gum the next, and who run
their 'businesses' through bribery
and deceit--who, in short, have
embraced all these as their culture
by which to live. The people in this
group enrich themselves through
monopolistic schemes. Thinking or
planning ahead on a sustainable
basis is alien to those in this group;

on the contrary they consider
running after immediate gains and
satisfying their daily urges (even if
that meant trampling upon kin and
country alike) to be without any
alternative; the mere idea of
developing their country never
occurs to them; such people have
opted, instead, for running around
any which direction--like a chicken
with its head cut off--spiriting away
their money and their children to
foreign lands, including themselves
into the bargain, to boot!

In this scenario, those who work
hard both to benefit themselves and
to develop the capacity of their
fellow citizens are looked upon as
foolish and ignorant, while those
who, through deceit and plundering,
otherwise through bank loans, drive
about in expensive, oversize cars
are given the regard due to someone
important.  Such  people are
considered as achievers for merely
hanging around at the Sheraton,
while nothing has even started
going for them. Not only this,
however. What | find really
frightening is the fact that there has
developed a section of our society
that admires and looks up to this
kind of behavior. Such is the
moment we live in today.

The private/business sector is
gradually being dominated and
controlled by the type of people
who have the capacity and the
know-how to run legitimate
businesses and yet, who, instead of
convincing the Government and
getting its support, have opted for
somehow saving their
individualistic skins. Such 'business
people' have no desire or intention
whatsoever to stop and think twice
to consider their problems and
challenges from different angles and
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come up with a sensible operational
agenda. They make no attempt at all
to come up with any feasibility
study or ideas that are capable of
pointing to new directions. Such
people are heard condemning and
disparaging the Government, come
sunrise or dusk. They seriously
consider their plundering, their act
of deceiving customs offices and
their attempt to hoodwink internal
revenue agencies as the proper way
to run business. They don't look far
ahead. Their only wish and desire is
to get rich through cheating and
plundering,

The third type consists of people
never ever known and seen to many
of us heretofore. Those in this group
are like an unexpected and
uninvited guest, like someone who
suddenly parachuted down out of
the blue and landed in our midst.
Where the money these people
command came, nobody knows or it
is not clear. But they are as wealthy
as one cannot imagine or expect.
Nobody knows what these people
traded in before their appearance on
the scene; yet they are owners of
huge industrial and business
enterprises. Such people also came
into the game with a generous loan
from banks (government banks at
that) behind them. Because the
money so procured is not a result of
their own persisting effort and
perseverance, most of them don't
even understand what running
businesses is all about. Such
'business people' need to be given a
totally different appellation. Should
| perhaps call them the 'James
Bonds' of our private sector!

While, generally speaking, the
private sector and those engage in it
have made strides that one cannot
underestimate, | nevertheless have
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an apprehension that, if the current,
misguided trend continues, the last
two types of 'entrepreneurs’, instead
of proving themselves as trail
blazers and nation builders, would
have a short-lived and prematurely
snuffed existence. Because there is
a tendency to drive the private
sector to destruction before it has
even been able to stand on its own
feet, 1 say it is high time that we
spoke our minds and put our heads
together before this dangerous
tendency suddenly goes out hand.
As far as | am concerned, it is our
national duty and obligation to
express our concern and act
accordingly in this regard.

2.2. A Profile of the Sub-

Sectors in  Which the
Country's Private Sector
is Engaged

What do the industrial, agricultural
and service sectors look like in
Ethiopia today? Let us make a brief
exploration of each of them.

Ethiopia's industrial sector is both
small and weak, with a production
volume that brings in no more than
$600 million annually. Compare
this, for example, with the
American company Mobil, which
amasses an annual income of $55
billion. That is why one can say that
the forces engaged in productive
activities in both the private and
public sectors in Ethiopia are small
and weak. The share of the
industrial sector in Ethiopia's GDP
is only 11%, which makes the
country's share in the global
economy one of the lowest.

When we leave aside the
agricultural sector and consider the
business and industrial sectors, we
see that the minimal role they play

in the country's economy manifests
itself in all aspects. The manpower
both sectors employ is small. While
the industrial sector has under its
command less than 100,000
employees, in terms of productive
capacity, it operates at a level less
than 50% (i.e. less than half its
capacity). The other worrisome
aspect is that the sector's
productivity has been declining over
the past few years.

When we take a close look at the
country's industrial sector, we find
that 51% of the share is constituted
by food and beverage producing
enterprises. Even then, 50% of the
input used by these sub-sectors is
imported even though the cost
incurred in this respect does not
exceed $200 million. The sector's
contribution to the country's export
trade is minimal, standing at no
more than 10% of its GDP.

When we look at the sector
providing the different services, we
find that its growth rate was high in
the past few years. In those years
the sector took over the agricultural
sector, taking its position as the
leading sector, with a 45%
contribution to the country's
economy, while that of the
agricultural sector was estimated at
43%.

For anyone who looks closely at
this distribution of share among the
different sectors, the fact that the
contribution of the industrial and
agricultural sectors was
diminishing, while that of the
service sector increased, is an
indication of the unhealthy trend in
the country's economic
development. Especially because
the changes in the agricultural
sector have not in any way
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positively influenced the industrial
sector's development, one should
stop and ponder at what critical
stage Ethiopia's economic growth
finds itself.

All in all, when we look at the
different production sectors, i.e.
industry, agriculture and services,
one cannot in any sense say they
have registered progress. They do
not follow trends or have the
capacity that can in any way help in
the country's poverty reduction
efforts.

Even with all these problems and
shortcomings, | still think there is a
good opportunity for the private
sector to grow and prosper. Yet, |
say that we haven't even tried and,
therefore, there are  many
development  opportunities  still
awaiting the private sector's active
involvement in the economy.
Without  disparaging  optimists
speaking from different quarters
about our ability to register ‘a
speedy development’, | still insist
that the constraints that we have
ahead of us should be carefully and
wisely considered and weighed.

In my opinion, the general problem
the country is facing today has its
source in our failure to make a
thorough investigation into the
issues and grasp their magnitude
with all the implications they have.
Opinions and ideas gathered in
fragments from different corners
and disseminated on news media
cannot measure up to being the
solutions to our problems.

In the past ten years alone, looking
at difficult and complex problems in
a fragmented manner has become
the fashionable thing to do. If such
convention persists, | am afraid we
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will never be able to arrive at the
solutions we need for our problems.
Consequently, we need to look into
our situation and make a broad and
thorough  investigation of the
problems we face.

2.3 The Actors in Ethiopia's
Private Sector

A close look at Ethiopia's private
sector reveals that there are three
types of major actors involved.
They are: 1) Enterprises
owned/operated by parties or groups
with some kind of affiliation with
the  parties; 2)  Enterprises
owned/operated by Alamudi or
groups with some affiliation with
him; 3) The loosely organized or
unincorporated section that can, for
convenience, be categorized as the
broad private sector.

These three groups of actors are
involved in the agricultural,
industrial and service sectors,
including financial services. Of
these, the aims/objectives of the
party enterprises are characterized
by principles that are not clearly
articulated. As for the enterprises
operated by the Alamudi group, the
fact that the investment decisions
they make mostly are driven by
profit amassing motives has become
a matter of controversy.

The sole objective of the third group
of ‘entrepreneurs’, "the markato
investors," as they are diminutively
referred to, could be said to be
making profit and accumulating
property. The moving force of the
business sector is this group.
Although the group lacks a strong
leadership capable of mobilizing its
members in an organized manner, it
makes attempts to wvoice its
concerns at meetings of the

Chamber of Commerce and other
associations. However, precisely
because it is a fragmented group, it
has not been able to get as much of
the Government's recognition as it
would have liked.

This group of business people has
of late been able to attract members
from among the youth, while its
business operations have begun to
assume international dimension. It
is a force capable of emerging
strong if it could only better
organize itself.

It is this group that appears to bear
the brunt of the Government's
attacks. It is this group whose
property is auctioned off on
account/pretext of not having paid
back bank loans or not having paid
its taxes due to the Internal Revenue
Agency. It is this group that has to
go through bureaucratic mazes to
lease land for its projects. It is in the
main this same group that finds
itself the target of the Government's
restrictive regulations and
directives. On the other hand,
however, it is this same group
whose members resort to using
illegal means, shortcuts and
deceitful schemes to stay active and
to survive in the market. In short,
this group has become, whether
willingly or due to pressure, a
denizen of two worlds.

The sustainability of the first two
groups (the party and Alamudi
enterprises) is not certain. The
situation in  which the party
enterprises find themselves is not as
secure as it appears. They are neck-
deep in debts, and the continuity of
their progress does not appear to be
as certain as it had been in the past.
On the other hand, however, as long
as they continue to be beneficiaries
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of government support, they could
be rehabilitated and continue to
sustain their operations, for it was
through the support they got from
the government that they came into
existence and had been operating in
the past. The fact that these
enterprises have not been able to
pay back the loans they took from
government banks has put those
banks in a financial strait is public
knowledge.

With  regard to  Alamudi's
enterprises, it appears that their
survival is determined solely by the
proprietor's wishes and interests.
God forbid, but if the gentleman
passes away, there is no doubt that
the enterprises will be seriously
affected. | doubt that Alamudi's
enterprises alone will be able to
sustain  Ethiopia's  development
efforts.

Another issue that needs serious
consideration is the private sector's
work ethic. While the main
objective of running a business
obviously is to make profit, what
we currently witness, however, is
that enterprises whose size and
volume of operation can in no way
be underestimated do not run their
operations along the line of this
principle. What | witness is not
Ethiopian entrepreneurs making the
best of the available opportunities to
strive toward properly running their
businesses to make profit and
accumulate  wealth. What we
currently see is that, no sooner do
those who start some business or
another make their firs money than
they while away their time
dreaming about a life of luxury or
buying luxury cars or replacing
their old ones with same. If the first
business runs into some success, the
proprietor's  priority is  the
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construction of a villa. When the
investment leads to making more
and more profits, however, that
'investors' are hardly seen, if ever,
reinvesting the profit so obtained
and making even more money and
creating wealth.

Incidentally, it appears to me that,
even for such internationally
renowned, wealth investors, such as
Henry Ford, David Rockefeller,
Andrew Carnegie, or James Melon,
the time has come to an end when
they were able to start from scratch
and create all that huge wealth
responsible for the international
fame they enjoyed. At one time in
our country, Mammo Katcha,
Bekele Molla, and Mekonnen
Negash were famous entrepreneurs
of their own generation.

While most enterprises  were
managed and run under the sole
ownership  of individuals or
families, they are now seen
transformed into private limited
companies. In contrast with this, the
enterprises owned and operated by
political parties and Alamudi are
run on the basis of a share-holding
or limited partnership scheme. But
the buying and selling of shares are
never open to the general public. In
spite of the obvious fact that one
can increase one's productive
capacity through the appropriate use
of technology, those who have the
wherewithal, but also the
willingness, to  exploit  the
availability of technological input to
increase their productivity are few
and far between. Banks are in the
forefront when it comes to this.

In general, the Ethiopian private
sector is built on the foundation of
small- and medium-scale business
enterprises, but it is still not strong
enough to sustain itself. As | had
tried to point out earlier,

international entrepreneurial
experience has not been developed
enough for the Ethiopian private
sector to flourish. Although the
Government realizes that it should
support and sustain the private
sector, because it has not been able
to figure out how to go about it all,
it is seen attempting to impose order
on the state of affairs in the business
sector through sheer force of power.
But all this has managed to do is
aggravate the situation.

So far, we have looked into the
profiles of the business sector and
the main actors in that sector. We
shall now review the problems that
pose a constraint to the sector's
growth  or Ethiopia's overall
development. Let me start with
those within Ethiopia.

2.4 Constraints to the Growth
of the Private Sector

2.4.1 Our Extreme Poverty and
the Burden of International
Debt

First of all, our mortifying poverty
gravely affects the private sector.
As is well known, the lifeblood of
the private sector is capital, as it is
the one input that increases
productivity and creates wealth.

Unless there is sufficient capital,
there will be no growth. And
capital, it shouldn't be overstated, is
not something that we scoop off
from the land like sand. It is
because they lack capital that
Ethiopia's productive forces are
categorized as the least developed
in the world. Moreover, although
different reasons are given for the
degeneration of our economic
growth to its current level, it is
believed that one of the reasons is
the ever-increasing rate of the
country's poverty.
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By way of illustrating our
predicament, let me give some
examples of the country' financial
situation.

Of the total annual revenue of the
country, about 70% is obtained
from tax-related payments. Of this
amount, about 40% is obtained from
tariffs/duties imposed on exports
and imports. The income obtained
from the country's export trade is
regularly diminishing. The role of
the income obtained from other
business operations plays a very
minimal role in the expansion and
improvement of the country's
development. Because the volume
of commodities imported by the
country very much depends on the
volume of its foreign exchange
reserve, the income obtaining from
this sector has little to offer by way
of contributing to the economy.

The revenue collected from those
who pay their taxes on a regular
basis, both in the public and private
sectors, amounts to nothing more
than 30% of the expected total,
which is simply too small to make
any significant contribution. The
share in this regard of the sectors
from which revenue can be
collected on a constant basis is so
small that it renders the revenue
thus obtained unreliable. And of the
30% regular income obtained
through tax, about 80% comes from
government development
enterprises.

The data roughly outlined above is
sufficient to lead us to the
following, inevitable conclusion:
namely, given the current capacity
of the Government in the area of
ensuring the collection of revenues,
we will not be able to meet our
basic needs, let alone register a
significant economic growth.
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The other burden that adversely
affects the country's development is
the high international debt that the
country has incurred over the years.
Unless this problem is somehow
solved, the promising future that we
envision for our country will
gradually but inevitably be hurled
into darkness. It has been singularly
impossible to extricate the country
from the poverty it wallows in only
using the loans obtained at different
times in its recent history. Unless
Ethiopia's income today s
augmented by foreign aid, let alone
paying its loans, whatever it gets
may not even be enough for it to
survive as a state and, worse, even
as a country. One may argue that,
after all, one-fourth of the
Government's major programmes
are financed with the money the
country obtains through loans or
aid. But that does not mean there is
no problem, or that new problems
will not arise in the times to come,
and that we should sit back
comfortably and wait for 'Happy
Days" to come our way. The 2001-
2002 Annual Report of the
Ethiopian Economic Association
has revealed that the country's debt,
as it stood then, was beyond the
country's capacity to pay back and
that it has a backlog of debts that it
couldn't pay back precisely because
of this lack of capacity. And that is
why comments were made to the
effect that, if the country were to be
evaluated as one would a company,
it would have by now declared
bankruptcy and shut down business.
Given this  scenario, forcing
Ethiopia to pay its debt, aside from
the injustice inherent in such a
measure, | believe, is something
that cannot be sustained.

Especially in the past few years,
efforts were being made to increase
Ethiopia's revenue using the aid
obtained from international

financial agencies. However, unless
Ethiopia's debt is completely
written off, or most of it is remitted,
it must be realized that the revenue-
increasing mechanism so designed
by the Government serves no other
purpose than, in fact, paying for the
debt owed to those same financial
institutions. Unless this reality is
taken into  consideration and
resolute steps taken to change the
situation, the country cannot
maintain even the current, weak
economic growth rate, let alone
build a strong industrial sector.

How is it possible for a country so
deeply mired in debt to create
wealth? This is the first and major
problem that countries such as
Ethiopia face. What is surprising
about this problem is that, not only
is the debt of such countries
continuously growing from year to
year, but the debt is paid for by a
paper currency minted by the same
creditors  according to the
requirements of their interests and
on the basis of estimates not of the
debtor's own making. If the lenders
so desire, they can increase or lower
the buying power of the currency.
And the burden of our debt changes
accordingly. How, then, is it
possible for a country like Ethiopia
to register a sustainable economic
growth and development rate in all
this muddled up situation? What,
therefore, is the solution? This is
everybody's question today, a
question | shall not even try or dare
to address tonight.

2.4.2 Depletion of Our Country's
Natural Resources and its
Rugged Topography

The diversity and richness of
Ethiopia's natural resources have
been written about in many
historical works and other literature
with quite a dose of adulation. The
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practice  still  continues. The
perception most of us have of our
country's natural resources,
including its climate, can be
summarized as follows: our country
is fertile; it has big rivers and
streams, lakes, forests and jungles,
plots and plots of farmland, as well
as plains. We proudly speak of its
three climatic zones, known as
dega, woinadega, and qolla (the
cold highlands, the moderately
warm highlands, and the warm-hot
lowlands, respectively). We speak
of it as a wonder with its varieties of
minerals, plant life, livestock and
wild animals and birds. In general,
the literature so far produced on the
subject speaks of the country as
being beautiful, and, for that reason,
comfortable to live in. But today
what we hear and read contradicts
this portrayal of our country, that
the above depictions are contrary to
the reality on the ground. I can only
recall too readily how clearly and
succinctly Professor Shibru Tedla
recently described the hard facts
about our natural resources and
environment.

The water running in our rivers
could not be translated into living
energy, nor could we build dams in
the rivers' lower courses in the
lowlands due to the prevalence of
malaria and other diseases. The
topography of the highland regions
is so rugged that investment in the
areas requires tremendous capital.
Our forests are being destroyed by
fire and human beings alike; our
plant life is depleted, our soil
eroded, and our wild life running
into exile to neighboring countries
just to escape the barren lowland
deserts, as a result of which quite a
few are threatened with extinction.
Because of all these problems, the
situation has gone so bad as to be
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out of control, and any attempt to
turn this situation around certainly
is beyond our capacity. This is the
stark reality.

With  regard to agricultural
production, we have as yet not
equipped  ourselves  with  the
capacity to use modern technology.
Our use of irrigation systems is as
limited now as it has always been,
or we have not been able to expand
it. When it comes to production of
grains and other food plants, soil
erosion, shortage of rain, increase in
population, with the attending
shortage and  barrenness  of
cultivable land, all have subjected
the farmers to a hand-to-mouth
mode of livelihood, on the one
hand, and to drought, famine and
migration to other areas on the
other.

What needs to be looked into
alongside the problems so far cited
is the adverse effect on the country's
economy of the fact that it is
landlocked. On this score, | would
like to quote from the 1949 (E.C.)
edition of Kebede Mika'el's
Ethiopia and Western
Civilization [written in Amharic]:

There are two major constraints
hampering Ethiopia's progress on
the road to modernization. These
are, first, the fact that Ethiopia had
no neighbors who could share
provide models of progress to her.
[The second is] that she currently
lacks a seaport that would enable

*

The Amahric word for civilization
(silit't'ané) also translates the English word
‘progress'. It is almost certain that Kebede
Mika'el's use of the Amharic word in the title
of his book is in this second sense of
‘progress', for the simple reason that he was
aware, at least, of the many civilizations
around the world before the modern era,
including Axumite civilization. This opinion
is warranted by the distinction contemporary
English makes between ‘civilization' and
‘progress', the latter of which is normally
associated with technological advancement
(trans.).

her to easily create contact with the
outside world. It is public
knowledge that, unless a people
adopts models of progress from its
neighbors, it cannot make advances
on the road to modernization all by
itself.

Kebede Mika'el's position on this
issue is at variance with that of our
present  government  officials,
particularly from Ato Seyoum
Mesfin's view. As far as Ato
Seyoum Mesfin is concerned,
seaports can be bought or sold, just
like any other commaodity, in which
case the fact that Ethiopia is
landlocked does not affect the
situation. 1 would like to point out,
in passing perhaps, that Kebede
Mika'el's view on this issue, which
he expressed almost fifty years ago,
is similar to the view held by
Jeffrey  Sachs, a  renowned
economist who conducts research
on Africa. Jeffrey Sachs' view runs
to the effect that countries without
sea outlets are liable to being
impoverished.

It is estimated that, because
Ethiopia is landlocked, it annually
incurs, directly or indirectly,
expenses amounting to billions of
Birr. A recent study by the United
Nations states that half of the
income landlocked countries obtain
through export tariff is used to pay
for the seaport services they get.
And | do not think this situation
would get any better in the future. It
is clear that the change in the
growth rate of Ethiopia's economy
that its export industry would bring
about would, perforce, be limited.

From what we learn from the
literature on the subject, aside from
the problem of price inflation that
lack of sea outlet brings with it, it
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adversely affects business activities,
but particularly in the area of
attracting investment [local or
foreign]. It takes no prophet to
predict that this situation will hurt
Ethiopia's economy.

24.3 The Implications of
Globalization

Globalization is not a new
phenomenon. It has at least been
around for the last five centuries.
International  trade has  been
expanding around the globe,
especially since the 18™ century.
But it is especially in the last 40
years that economic globalization
has grown in scope. The leaps made
in the area of modern technology
and the adoption by governments of
the principles of free-market
economic policies have served as
the basis for the proliferation of
globalization to the current level.

Globalization is a system that
encourages competition among
business enterprises and decrees
that there be a free-market exchange
system. Competition in business
requires that businesses offer
competitive prices and excel in the
area of providing to the market
quality products. The periodic rise
or decline in commodity prices
comes with its own problems. The
system requires that businesses
accept obligations detrimental to
individual  their survival and
operation. In other words, the
system entails a state of modern
slavery. This kind of competition is
known in English as the "Race to
the Bottom."

That countries should operate
according to the rules and
regulations of globalization is
progressively becoming an
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unavoidable proviso or condition.
Let us take Ethiopia as an example.
The role Ethiopia plays in the global
market is virtually nil. And what
little role it plays largely has to do
with its coffee export. But when the
world's coffee market runs into
crisis, whether in terms of selling or
buying prices, the damage it does to
the  country's  economy s
tremendous. Mind you, in the past
few years alone, the income from
our coffee trade has plummeted
from USD 257 million to USD 179
million, and it is expected to go
even lower. The coffee farmers who
had always relied on the global
market for their income and
livelihood have, today, succumbed
to the kind of poverty hitherto
unknown, whereby they have
virtually nothing or little to feed
themselves with, precisely because
of the decline in coffee prices on the
global market. When this backbone
of Ethiopia's economy breaks to
such an extent that it cannot be
fixed, the adverse effect it has on
the country's economy will include
the other business sectors as well as
the industrial sector.

When we look outside of Ethiopia
into situations in the rest of the
world, the threat globalization poses
spares no one, big or small. As an
illustration of this threat, let me
share with you what | recently
gleaned from an article | read.

Her name is Dorka Diaz. She works
for an American garment industry
called Leslie Fay, located in
Honduras. At a hearing in the US
Congress, this lady has testified that
she works with 12-13-year old
children. In her testimony she
reported that the temperature in her
work place was as high as 100
Degrees Fahrenheit and that they

had no access to potable water. Her
wage for a 54-hour week is a little
over $20. Dorka lives with her
three-year old child in a state of
poverty. Worse yet, she was
dismissed from her job allegedly for
attempting to organize her fellow
workers into a union.

There are more of such examples
that we can cite. The important
thing, however, is the inhumanity to
which the Dorkas of the world are
exposed by companies that are only
after profits and that do not have the
least bit of compunction to their
fellow humans or the countries
where they make all the money that
they pocket.

Similarly in our own country, we
are witnessing how our shoe
factories are gradually going
bankrupt because of the lifting of
the tariffs imposed on imported
shoes.  Although, as already
mentioned, Ethiopia's role in the
global market is insignificant, it is
not difficult to see how much the
capricious nature of the market
could put the country's very survival
in danger. | will not go so far as to
claim that the world's prosperous
countries are not vulnerable to this
kind of problem, but the magnitude
of the problems in such countries is
not as critical as to call their
survival into question. If such a
moment comes as would put their
survival into question, then they
will change the rules of the
globalization game. In this regard it
suffices to mention the subsidy the
American government provides to
its steel industry.

Today's globalization is gradually
replacing the national laws of
countries with international laws
and regulations. As a consequence
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of this, policies that were once
designed and implemented by
countries around the world are
being replaced by policies designed
by the World Bank (WB), the
International Monetary Fund (IMF)
and by the World Trade
Organization (WTO). And it should
not be forgotten that these policies
are based on the objectives and
interests of multi-national
corporations.

What | have said so far, over and
above indicating  the  role
globalization plays in countries
around the world, but particularly in
the smaller nations, illustrates how
much it interferes in the economic,
social and political life of any given
independent and free country. We
should also realize that, whether or
not we opt for agricultural
development-led industrialization,
globalization still affects, directly or
indirectly, the direction our
country's development takes now as
well as in the future.

2.4.4 Mutual Mistrust Between
the Government and the
Private Sector

We all know that the Government
and the private sector both have
their respective roles to play. As a
matter of fact both sides, rather than
being antagonists, complement each
other. The Government has the
following  responsibilities  and
duties: (a) It ensures the welfare of
the people and the country; (b) It
enforces the country's laws; (c) It

ensures  justice and  enforces
international ~ conventions  and
agreements; (d) It undertakes

infrastructure development; (e) It

undertakes  social  development
programmes, such as providing
education, health and  water
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services; (f) It establishes a system
of good governance; (g) It ensures
the stability of the macro-economic
sector; (h) It makes efforts to look
after and care for the elderly and the
disadvantaged; (i) It monitors the
operation of the market system.

When it comes to the market
system, both the Government and
the private sector have the desire to
see that it operates transparently and
equitably.

The private sector for its part has

the capacity to engage in the
production, distribution and
exchange of commodities

efficiently. When it comes to this
area, history has proved that the
private sector fares better than the
Government in carrying out its
responsibilities. We all know the
mistakes the Government made and
the resources it wasted every time it
tried its hand at running businesses.

Although engaging in business
enterprises and making profits and
creating wealth is both fulfilling and
respectable, the culture still has not
taken root in our country. Whatever
the case, however, any profit to be
made should be done in a
competitive, creative, and dedicated
manner, where all participate
openly without favoritism, partiality
or discrimination.

For the private sector to be
productive and to register good
results, good economic governance
is necessary: transparency,
consistent policies and supremacy
of the law are among the major
principles to be cited. Bureaucratic
coercion, corruption and forceful
expropriation of property are among
the main reasons that discourage or
repel investors. Previous EPRDF

policies regarding these issues have
succeeded but very little. For
example, the growth rate (10%)
EPRDF recorded immediately when
it took power was like a flash of
lightning that disappeared as
suddenly and as fast as it appeared.

The dynamic activities of the
private sector in the first few years
after EPRDF came to power are
mere memories today. And there
are reasons for that. But what |
consider as the main ones are the
following:

1. The incapacity of the
people appointed to oversee the
activities of the private sector;

2. The special trust and favor
accorded to party enterprises and the
special leeway given to them to
operate their businesses at the
expense of other enterprises;

3. Opting on the part of the
Government for estranging and
disparaging genuine businesses and
the society at large instead of
engaging  their interest  and
encouraging them to move ahead.

These facts have contributed to the
weakening of the private sector. Ten
years later, today, not a single
industrial  project has  been
undertaken that we can rely on as a
model and that has been able to
show us the light at the end of the
tunnel. Forget the sector, not a
single enterprise worthy of its name
has been built at the manufactory
level.

While the foregoing shows what
actually has been taking place at
government level, the complex
problems that we see at the level of
those who are into one or another
type of business indicate how bad
the operation of the private sector
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has gone. The problems at this level
are of the type that invites
individual business people to lie in
order to get bank loans, to get-rich-
quick by some insidious means, to
show no readiness to pay back their
loans, all of which they have
embraced as a culture to be proud
of. The Government on its part,
which  forcefully seizes some
people's property, while it leaves
alone others; incarcerates some on
the pretext of fighting corruption,
while it feigns ignorance when it
comes to others; promptly provides
land to some, while it drags its feet
when it comes to other similar
cases, has contributed to the ill
repute attached to the growth of the
private sector.

In short, the past ten years went by
as moments of chaos and confusion.
The two sides (the Government and
the private sector) today appear to
have opted for some form of a love-
hate relationship. But this style of
operation, rather than bringing
about the desired growth in the
private sector, encourages and
promotes despair, in addition to
planting the seeds of mutual
mistrust.

Although in general the private
sector is assumed to be the engine
driving forth  the  country's
development, there is as yet no
section of society that has come
forth to explain what this 'driving
force' exactly means and how
exactly the said ‘engine'’ moves
forward the country's development
project. To transform the weakness
and incapacity characterizing the
private sector today into their
opposites and raise the sector to a
higher level of productivity requires
the strong support of the
Government. It demands the
existence of a common
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understanding on  issues and
objectives of primary concern.
What, then, should the main
objectives of business enterprises
be? Amassing of wealth by business
proprietors or creating extensive
employment opportunities for the
people? Attending to the welfare
and interests of the society or
providing quality products and
services? These and similar other
questions demand answers.

3. Some Changes on the
Ethiopian Scene That
Could Materialize 25
Years From Now

So far, | have talked about the
difficulty Ethiopia's rugged terrain
poses for development; lack of sea
outlets; and the weaknesses and
incapacity ~ of  the  current
leadership. | mentioned this to
point out how they all affect,
directly  or indirectly, the
development of the private and
industrial sectors. With this as a
point of departure, | shall, in the
next section, present my own
visions of Ethiopia in the Year
2020, taking into consideration the
pointers | shall enumerate in the
present section. | shall present my
visions in two parts. The first part
discusses the issue of what
Ethiopia would look like 25 years
from now if we continue with the
current trend. In the second part, |
shall point out, in connection with
my visions, and taking the ideas
and opinions in the previous
sections into consideration, the
possible  scenarios that may
materialize in Ethiopia in 2020.

The scenarios | have tried to paint
or project in the two parts are not
based on any scientific data

collected and extrapolated
accordingly. | have no model to
speak of in presenting my visions.
They are mainly my own personal
projections, to which | have given
the name 'scenarios', which term, |
believe, will  describe them
adequately for the purpose at hand.
Because these visions or scenarios
are not based on a scientific
investigation, 1 would like my
audience to take them with a pinch
of slat.

While | invoke the first aspect of
the scenarios for comparative
purposes, | use it mainly to show
the negative aspects of the
situation.

3.1 The First Aspect (or,
Scenario 1): If Current
Trends Continue (or, the
Business-as-Usual
Assumption).

In 2020 our planet's general feature
will change. The  planet's
temperature will rise due to the
Green House Effect caused by the
increase in the ratio of CO, in the
atmosphere.  Desertification  in
Ethiopia will expand to cover 70%
of the country's landmass. In 2020,
the country's forest resource will
have been completely depleted. And
all the wild life will have
completely disappeared (become
extinct).

Ethiopia's population will hit the
130-million mark. Of this number,
while Oromiya alone takes the lead
with 33 million people, Tigray and
Amhara regions will have 9 million
and 29 million people, respectively.
80% of the urban population will
inhabit the land on which it has
settled without permission. Of the
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total population 15 million people
will become victims of AIDS. The
average life expectancy will decline
from 43 years to 40 years. 200
thousand people will migrate
annually to other places. Farmers
will be displaced from their land
and begin to migrate to urban
centers en masse. The number of
people suffering the effects of
famine will reach the 50-million
mark. Life will become as
agonizing as we can never be able
to imagine at present. The number
of the jobless in Addis Ababa alone
will increase by 50%. As a result
the number of criminals will
increase exponentially, so that many
people will be forced to live behind
walls, constantly guarded. The
majority of  Addis  Ababa's
population will be able to get
electric service only 3 times a week,
while water service will possibly
fall to 2 times weekly.

The price of gasoline will rise to
Birr 25 a liter, while a single bus
ticket will cost more than Birr 5.
The daily services Ethiopian
Airlines provides locally will be
replaced by chartered flights.
International air transport services
will be provided only by external
airlines. The cost of flight will
increase ten-fold.

A quintal of teff will be Birr 1500,
while one will be hard put to get a
chicken for less than Birr 150. The
price of a sheep will reach the 800-
Birr mark. Businesses will in the
main be small-scale and illegal
(contraband). The formal business
sector will become a rare
phenomenon.

The influence of party enterprises
on the country's economy will
continue with the present trend.
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While the majority of these party
enterprises will go bankrupt and
close down, others will,
nevertheless, sprout in their place.
Most of Alamudi's businesses will
either be sold or altogether closed
down. Foreign investors (but
particularly Indians) will play a
significant role in  Ethiopia's
business  sector. Government
business enterprises not privatized
will close down. The business
sector will play no significant role
in terms of creating job
opportunities.

While the infrastructure networks in
urban centers will disintegrate to
smithereens, hospitals in rural areas
will be completely without doctors
and medicines.

Because schools will enroll more
students more than they can
accommodate and handle, to the
same proportion will the quality of
education deteriorate. There will be
a huge shortage of teachers and
textbooks. Ethiopia's coffee farms
will be controlled by no more than
four huge agricultural firms. The
majority of Ethiopian farmers will
be out of farming and become paid
laborers. The country's overall per
capita income will remain where it
is now. The amount of money
allotted for payment of the country's
debt will jump to a hopping 70% of
the total budget. The ranking of the
world's prevalence of corruption
will put Ethiopia's standing at 120
from the present position of 92.

| better stop here.

Given the scenario | projected of
Ethiopia, the country should
inevitably attract the attention of
neighboring countries as well as the
rest of the world, precisely for

reasons of the problems and
shortcomings born of its
weaknesses, but certainly not for
any strength or power, which it will
not have anyway. The Ethiopia of
2025 that is characterized by the
picture | painted thus would be a
country inevitably wallowing in the
mire of economic and social crisis.
It may even drag the surrounding
regions into the same mire.

3.2 The Second
(Scenario 11):

Aspect

Assume that everything | am going
to enumerate next has actually taken
place.

China has, like America, already
become a big economic force in the
world. Peace has reigned in
Ethiopia.

The EPRDF has joined the ranks of
opposition parties and is preparing
for the oncoming elections. Ethiopia
and Eritrea have started talks about
the prospect of joining themselves
in a federation. People's faces are a
perfect picture of hopes and
promises.

Laws have moved from the pages
they once inhabited to concrete
implementation on the ground. The
country’'s high court has ruled that
the  Government should pay
indemnity in the amount of Birr 100
thousand to an individual it kept in
prison for 2 months for offenses the
individual did not commit.

People are striving together more
than ever before to face the
challenges of life.

Even though the population of
Ethiopia has hit the 100-million
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mark, the increase in population has
been put in check. It has been
decreed that no family should have
more than one child. The rate of
HIV/AIDS infection has declined
by 50%, bringing the total number
of the people infected from 15
million to 7 million. Average life
expectancy has increased from 43 to
45 years.

Ethiopia's per capita income has
increased by 150% from USD100 to
USD250.

Even though there still is a problem
of electric and water services,
people get the services on a regular
basis, that is, rationing has become
passeé.

The role of the private sector has
increased to a point where it plays a
more significant role than the
Government in  the country's
economic growth and development.

The Ethiopia Airlines has just been
awarded the African Airline of the
Year Award. The construction of
the first tram service rail-line
between CMC and Lafto and
between the Markato and Shola has
just begun. The number of buses
has increased ten-fold in these
twenty years. Customs duty on
personal  vehicles has  been
increased by 500%. The importation
of luxury cars into the country has
ceased altogether.

Private ownership of land and other
property has been guaranteed by
law.

The items (commodities) allowed to
be imported into the country are
only those to be wused in
development, education and health.
All other imports are forbidden.

Education services have been
expanded to a point where the
number of students enrolled in
primary education, as well as in
technical education, has increased
to 70%

The number of business people that
are confident, forward and standing
for their rights has increased. Small-
and medium-scale  Ethiopian
business enterprises have flourished
all over the country. While the
products and services they sell take
into account the needs of the
localities they serve, there also are
those that operate at the national
level. A few of them have entered
into competition on the global
market and managed to develop and
strengthen their own market. The
days have gone buy when
consumers used to long for foreign
products, and a new era has been
ushered when people are proud of
nationally produced goods and
products.

An Ethiopian consumer society that
refuses to be lured by foreign goods
and products has been created.

Banks have become supporters and
partners of small and big
development business entrepreneurs
alike. They provide different
financial schemes on the market.

That  section  of  Ethiopian
entrepreneurs that strives to create
wealth, that is educated, self-
confident and considers Ethiopia's
welfare its business will oversee the
operations and activities of the
business sector. A private sector
that operates not just on the basis of
competition but also on that of co-
operation will have been created.
Thousands of Ethiopians will have
gone abroad for education and

returned promptly once they are
through. Ethiopian entrepreneurs
will create and develop the culture
of accumulating their own capital,
using the services of an educated
manpower and interacting through
dialogue and reason.

I shall now outline some directions
that would enable us realize the
visions enumerated in this second
aspect of the scenarios | projected.

4. Directions to Solutions
for Better Results

If the positive aspects of the
scenarios | projected for Ethiopia
have struck you as mere dreams (or
fantasies) | urge you to look back
into the history of the world. Take
the Korea of 30 years ago and the
China of 25 years ago. Where were
they? And where are they now?
True, the world has changed, and it
is in a constant process of change. |
am of the conviction that there still
is an opportunity for us to grow.
True, also, that change does not
come that easily. China has made
big sacrifices to get to where it is
today. It got to where it is today by
standing up to the challenges of
superpowers and through the
dedication and hard work of its
leaders. The other Southeast Asian
countries  achieved  prosperity
through  wise leadership and
perseverance. They managed to
achieve wonderful results because
the private business sector and the
public sector each knew its
respective  role and  operate
accordingly in the long process of
development. And now, what
should we do? | shall limit myself
to certain fundamental solutions that
would bring about the desired
results.
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4.1 First: Bringing About
Cultural and Attitudinal
Change and
Transformation

Before  anything  else, the
nomenclature 'Ethiopian' should be
properly defined and understood.
Although, in the days of old, asking
someone from which part of the
country he/she was a convention
that held sway for quite a long time,
this has changed today, and the
question now in fashion is as to
what ethnic group an individual
belongs. The answer to the question
in the days of old was identifying
the region where an individual
habitually lived or was brought up--
Menz, Adigrat, Butajira, etc. Today,
however, unless one responds by
revealing one's ethnicity, anything
else has become unacceptable. One
cannot go far unless one's ethnic
identity has been known. Although |
wouldn't dare assert that we have
fallen into a pit from which we
cannot extricate ourselves in this
respect, | can state with surety that
there is confusion abounding
regarding this issue. Although
attempts have been made earlier on
to make people abandon this strong
tendency toward ethnicism, its
encouragement to such a degree and
an extent as would disrupt the unity
of the country has come as a shock
to many. Although this sense of
ethnic identity is harmless in and of
itself, it is something that needs
close scrutiny if we are to know and
understand both the positive and
negative implications it entails.

One can argue, and legitimately so,
that there is nothing wrong in
claiming one's ethnic identity as
Oromo or Tigre, Amhara or Gurage,
Somali or Afar, and still maintain
one's citizenship as an Ethiopian.
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While this is valid as far as
arguments go, we still need to
develop as sense of Ethiopianness
that goes beyond mere citizenship,
transcending the limits of ethnicity
and expressed in some form of
collective culture to be shared by
all. If we somehow manage to
realize this, then we can create an
Ethiopian society that is steeled in
unity, works in unison, and is ready
and on the move to bring about
significant economic and
technological change--all in unison.

It strikes me as naive to simply
assume that life in this world is a
mere matter of competing to always
emerge the winner (or, that we
simply live in a dog-eat-dog world,
like it or not). This | say for the
simple  reason that  people
instinctively, and essentially, are
interactive and prefer a life of co-
operation. That is our nature. We
can build the kind of unity I have in
mind only when the people of
Ethiopia  organize  themselves
around their respective associations
and participate in the country's
development, be that development
an individual undertaking or
targeting wider communities. It is
only when we create an Ethiopian
society that is not divided along
ethnic lines; only when we ensure
that justice for all has become a
reality; only when power has been
decentralized all the way down to
the grassroots level; and only when
this Ethiopia is one in which
democracy and accountability have
become the rule of the day that the
country's economic growth will be
ensured and strengthened

In order for us to be able to build
this strong Ethiopia, we need to
have strong values, values that we
all  adopt through  popular

consensus.  Furthermore,  these
values have to be reflected at the
level of families, associations and
government and people's
organizations.

If we are to grow into a prosperous
country, we should never, even for a
single moment, forget that this
cultural transformation is our
primary and major tool to be used in
the struggle and the many sacrifices
we have to make for the country's
development.

4.2 Second: Mapping Out A
New Direction for
Industrialization

Why do we need a new direction?
First of all, the existing policies are
not enough to extricate Ethiopia
from the dire economic situation in
which it finds itself. Mind you, we
have repeatedly told ourselves that
our private sector is weak and
barely 60 years in the making (even
then, it had, more than once, a brush
with death). Such a sector can in no
way claim to be able to move our
ailing economy forward. We have
seen, time and again, that the
Government that is supposed to
uphold, and come to the aid of, the
private sector has itself been tied up
in all sorts of complex problems and
run into difficulties. We have also
come to realize that the country'
natural resources could not be of
much help, what with all the
problems they are facing. Given all
this, then, what other alternative do
we have but map out a new
direction  for  the  country's
development.

In all honesty, I am not prepared
enough to stand here tonight and
spell out, with any degree of
definiteness, the direction or course
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that the country's development
should follow. But taking into
account the problems the country is
facing today and the development
strategies the Ethiopia of 2020, with
nearly 130 million people to feed
and take care of, the problems
certainly cannot be solved through a
single Agricultural Development-
Led Industrialization Strategy. This
much | can say, prepared or not. In
order to industrialize an Ethiopia in
which 16-30 million people will
become victims of famine, we need
to go beyond what has been
envisioned for the country so far in
terms of the expected development.
We need to spell out clearly our
aims and objectives. Are we aiming
for increasing the average per capita
income of the population 24-/10-
/20-fold? If so, in how many years?
Are we advocating for the creation
of job opportunities for the majority
of our people? Are we urging that
we should be capable of competing
in the global market in at least
certain areas of the business sector?
At any rate, let us begin with the
idea of increasing the average per
capita income of the population,
say, two-fold, as | have mentioned
in one of my visions. Even if the
present ADLI strategy must be
maintained and implemented, in
order to increase the per capita
income two-fold, we need, first of
all, to give priority to the existing
business enterprises and improve,
expand and strengthen their current
capacities. Priority must be given to
these enterprises with regard to
equipping them with the available
modern technologies, to whatever
modest an extent, if that be the case.

Promising business people and
proprietors of industrial and other
business enterprises must  be
provided with government
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subsidies, so that they will be able
to improve and expand their
operations in accordance with plans
of action appropriate to the sectors
in which they are engaged. We also
need to put in place a workable plan
for the industrial sector if it must
double its capacity by the year
2020. At the minimum, however,
we must make efforts to enable
those industrial enterprises that are
now operating at half capacity to
operate at full capacity in the first
10 years of the period we are
envisioning. In order to achieve
this, funds must be allocated for the
sector's capacity building and
leadership training programmes.
The reason we should adopt this as
an alternative strategy is that ADLI
requires a longer period of time to
implement. Until such time as the
agricultural sector has been able to
operate with such capacity as would
enable it to provide the necessary
inputs for the industrial sector, it is
imperative that we move on with
what is available in the industrial sector.

At the same time, however, should
we not consider the possibility of
starting new industrial and business
enterprises that would be in tune
with the needs and requirements of
the 21% century? It is necessary to
raise the question of whether we are
going high tech or the way of
manufacturing. In my opinion, those
industrial  sub-sectors that are
expected to play a key role in our
future economy should meet the
following basic criteria to which we
must pay special attention. If the
new industrial and  business
enterprise | have in mind are: (1) in
demand on the global market; (2)
able to bring in high income and
register profits; (3) of the type that
focus on production based on
knowledge, they should be accorded

special attention. This last criterion
must be carefully reconsidered.

4.3 Third: Focus on
Production Based on
Knowledge

Because we have sufficient land and
manpower resources, we must focus
on developing those resources. The
EPRDF-led government has
repeatedly asserted the need for
doing this. And | couldn't agree
more. First and foremost, we need
to be self-sufficient in food. The
natural resources will produce
added value only when the inputs
they need are provided in a
coordinated manner and applied in
accordance  with  the  correct
strategy. When this is done,
employment  opportunities  will
increase; worker's wages will rise,
as a result of which the workers will
have on hand more money to spend,
which, in turn, means their
consumption needs will increase
and vary. Consequently, the
national as well as the people's
wealth will have increased.

In order for us to be able to
gradually transform these natural
resources into a full-fledged
productive force, the Government
must shift its focus from its strategy
at the macro-economic level to that
of the micro-economic and the
difficult-to-tackle, individual firm
levels. Two particular questions
need urgent response: "What should
we produce?" and "How should we
go about producing what is
needed?" For the Government to be
able to find the correct answers to
these questions, it must be ready
and willing to work in concert with
the society at large.
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What should we produce?

In order to answer this question, we
must avail ourselves with the
knowledge of how wealth is created
at the different stages of the
production process. It is only when
we have the necessary knowledge
of what we can produce, given our
capacity, that we will be able to
transform our country's economy
into a productive one. We need to
have clearly articulated objectives
and, then, carefully and clearly
drawn out plans. We need to know
our immediate surroundings and,
furthermore, the whole wide world
out there. We need to be able to
project ahead of time what the 21%
century demands.

We need to pay attention to and
focus on innovative ideas and
practices.  Unless we create a
business sector that can understand
this, a business sector that is wont to
think along this line, the 21%
century, for from being a period of
prosperity for us, will come with its
own retinue of miseries. In my
opinion, it is not enough to suggest,
in general and vague terms,
agricultural development-led
industrialization, one that brings
about fast-pace growth, and one that
requires huge manpower as a way
out, as has been done in the past
few months. This is something that
requires opening up dialogue with
the Government and working in
tandem with it. It is necessary to
think and plan at the level of
individual factories at the same time.
This must be left open as one option.

We must realize that we cannot talk
about building an agricultural
development-led industrialization,
and encouraging one and all to work
hard, on the one hand, and
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encouraging at the same time,
everyone peddling chewing gum
and providing them with additional
foreign currency and tariff-free
import license, on the other, and,
then, expect to achieve the results

we are after. It must be realized
that, at present, it is private
business enterprises, not
governments, that compete, to

however limited an extent, in the
market, locally or globally.
Accordingly, it behooves the
Government to consider supporting
and guiding those business
enterprises  that can  make
differences in  the
development. In this process, the
support the Government provides,
directly on indirectly, is really crucial.

country’s

As | had mentioned earlier, because
we go into competition on a global
scale we must realize that our
manpower and natural resources
that we may be able to compare
with those of countries similar to us,
can neither excel nor be better than
those of other competitors. When
we look at our manpower resource
and consider it from the perspective
of productivity, we should never
forget that there always are workers
all around the world on the ready to
produce for wages far less than
what we can pay. When it comes to
the wages we pay to our workers, it
is difficult to say they compare less
than what workers in China or India
are paid. We must also realize that
there are many alternatives in the
rest of the world when it comes to
providing natural resources to the
global market. We must therefore
understand the need for creating a
productive force equipped with the
know how that would enable it to
go beyond producing the present
agricultural products, such that it
would be able meet the needs and

requirements of the consumers in
terms both of quantity and quality.
This can only happen when we
embark on our project always
thinking productivity.

How should we go about
producing what is needed?

To the extent that the recently
implemented educational policy
focuses on the promotion of
technical education, | believe that it
will bring change, in as short a time
as possible, in the business sector,
but more particularly in the
agricultural and industrial sectors.
But this alone is not enough.
People will be able to make
significant  differences in the
economic as well as in the other
sectors when they get high quality
education, undertake experiments,
and promote a sense of
entrepreneurship. Accordingly, we
must be able to produce diligent and
able workers, engineers, scientists,
technologists and designers.

In the year 2020 high quality
educational  centers must  be
developed from among the existing
ones and educate and train our
youth on a competitive basis and
graduate individuals who could be
the future leaders of the country.
Moreover, we must create a
favorable situation in which 3-5
thousand young Ethiopians selected
on the basis of their knowledge,
ability and performance, would go
abroad for further training.

It is necessary to design and
implements different educational
curricula and programs. We simply
don’t have any other alternative.
Both private and Government
institutions must share
responsibilities in creating ways to
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run on-the-job training for our
future young graduates and to carry
out experiments.

In addition to this issue of
education, | would like to add two
other points.

1. The importance of developing
the culture of mutual trust and
co-operation among business
enterprises;

2. The importance of
incorporating businesses
engaged in similar areas for the
building of the industrial sector
we envision.

4.4 Ability to Generate and
Mange Financial Capital

Capital is one of the inputs
necessary for the development of
any given society. What enables us
to build our capacity in all areas of
development is financial power.
Although, as | had already
mentioned, financial capital is
plenty in the North, the South
cannot access that capital as
plentifully as those who own it.

It is only too obvious that business
enterprises cannot grow and
develop without financial capital. In
today's Ethiopia, the majority (99%)
of the business enterprises get the
financial capital they need from
families or community associations
(particularly in situations where
bank loans are not accessible). As
such capital obtained from such
sources is limited, it has left many,
private enterprises stunted
(undeveloped). Consequently, we
need to find a way by which this
need for financial capital is given
special attention and the opportunity
is created for new businesses to start
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and for the already existing ones to
develop and expand. New schemes
to generate financial capital should
be sought and implemented.

Other than this, it seems to me naive
to expect developing the private
sector with capital procured from
outside in the form of foreign direct
investment (FDI).

Let us put aside Sheikh Alamudi's
investment as a special case and
assume that there is no favorable
condition to attract FDI into
Ethiopia, precisely because FDI is
after those places where money can
be made and, therefore, does not
even give second thought to those
places where poverty happens to be
a trademark. FDI chooses where to
go. It is, therefore, obvious that,
unless, in the next 20 years, we find
oil in Ethiopia or something
happens as a result of some natural
windfall, FDI has no business
seeking absent opportunities in
Ethiopia. Consequently, it is
necessary to seek other capital-
generating mechanisms at the local
level. In a book Hernando de Soto
recently wrote under the title The
Mystery of Capital, he states that, in
countries such as Ethiopia, the
inability to transform available
wealth into capital has aggravated
the poverty situation. According to
de Soto, in such countries, because
people who own houses do not have
title deeds or house plans on hand,
wealth that could otherwise be
converted into capital remains idle.
This is quite convincing an
argument. In the case of Ethiopia,
particularly in the past thirty years,
the non-recognition of property
right has contributed to the
proliferation of poverty throughout
the country. It is my vision that, in
2020, this situation will be corrected

and the right to property will be
fully recognized with all the
ramifications thereof. It is also my
vision that we will create the
precondition for the generation of
capital. | can see a farmer in Soddo
presenting as collateral to a bank in
Awasa a house in Asella given to
him by his wife. It is my conviction
that, in the next 20 years, we will
equip ourselves with the full
knowledge of how we can generate
the capital we need for our
development and put it to good use
in the process.

4.5 Division of Labor
Between Government and
Non-Government
Business Enterprises

As | had mentioned earlier, as much
as it would be difficult for the
government to effect economic
growth without the help of the
private sector, so would it be
difficult for the private sector to do
the same without the help and
support of the government.

Once we agree on this point, let us
ask ourselves about the major steps
the government should take in order
to bring about prosperity to the
country's economy. Let us, first of
all, be clear on the difficulty of
determining what prosperity is.
However, for the purpose at hand,
we can start by thinking in terms of
increasing our per capita GDP by
double. It is even better to think in
terms of increasing our capital and
manpower productivity two-fold.

Firstly, in order for the private
sector to operate with confidence
and be in a position to complement
the efforts made by the government,
we need to build and develop its
capacity as quickly as humanly
possible. But this can only be done
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not by means of a top-down
command-economy strategy but
us what to do and how to do it, or
else...! Such a style of operation no
longer works. Neither does a totally
laissez-faire (or, here-is-Rhodes,
here-jump) approach work.
Cooperation between the private
sector and the Government is a must.

Secondly, putting in place a system
of good governance, together with
an enforcement mechanism, in
order to facilitate the creation of an
equitable free-market economy,
constitutes yet another task for the
Government to undertake.
Combating corruption, promoting
transparency both in principle and
in fact, restructuring the
bureaucracy, ensuring justice, and
enforcing contractual agreements
and conventions are among the
major tasks of the Government.
More specifically, however, unless
the right to property is guaranteed
and the laws pertaining to this right
are concretely implemented and the
Government sees to it that they are
in fact enforced, the chances for the
private sector to develop will main slim.

Thirdly, it is expected of the
Government to provide guidance to
the private sector, to create
favorable  conditions for the
envisioned objectives to be realized
by mapping out the appropriate
directions, help the sector overcome
its problems, and protect it from
wily competitors. How exactly the
Government is going to do all this is
a question that may require a lot of
discussion. However it goes about
accomplishing these tasks, one
thing remains certain. Aside from
its usual mandate of designing
policies, promulgating laws, levying
taxes and duties, and undertaking
infrastructure building, the
Government is duty bound to give
support to  private  business
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through bottom-top dialogue and
understanding. The Government
enterprises, including giving special
consideration to industrial sub-
sectors deemed to play key roles in
the country's development.
Considering the fact that the
Government is  the  biggest
consumer/buyer of the country's
products, we must realize, in this
regard, that there are many ways in
which it can help business
enterprises. Even then, this brings
good results when the enterprises
themselves are allowed to compete freely.

Aid-providing organizations can be
highly supportive of the private
sector (particularly of the type of
enterprises that | mentioned in three
above). In particular, the support
these organizations provide can
come in the form of creating a
favorable conditions whereby the
business sector can take the
initiative to transform itself and in
which business people put their
heads together in dialogue and
create some kind of association,
even unity, that would enable them
to work cooperatively. This would
be the primary area of support the
organizations can provide. These
organizations can also serve as
advocacy groups for the private
sector's voice to be heard, can share
their capacity building experiences
with the sector and give pointers on
their good practices. In connection
to this, favorable conditions should
be created whereby the private
sector can generate the finance it
needs.

Moreover, we have to ask ourselves
and seek answers to the following
question: If it is our desire to see the
people of Ethiopia prosper, what
kind of business enterprises with
attributes that we can call Ethiopian
should we build, expand, and
encourage? To begin with, the kind

cannot, as of old, go on telling us
what we need and, therefore, order
of fraudulent business people that
we see today all around us must
somehow be removed from the
game. Putting out of commission
those disgraceful individuals, who
lay claim to being important while
evading taxes and still call
themselves business people, is
everybody's responsibility. And to
help bring into the game people
who are honest, self-confident, and
who know what a balance sheet is
and who honestly believe it is their
duty to maintain clean books is the
duty of each and everyone of us.

Although there is nothing wrong
about allowing external investors
into Ethiopia, we should agree that
priority should, nevertheless, be
given to Ethiopian investors. We
should make no mistake on this score.

Mind you, here we are having been
producing beer for years and years,
and if our breweries were to fall
into the hands of foreign investors,
whose beer are we going to claim
we are drinking? The responsible
government institutions must make
all the effort they can to build the
capacity of the business community

before it becomes a passive
onlooker in its own country.
(Incidentally, when | say

government institutions, it includes
the  government  bureaucracy,
educational and health centers,
financial organizations and
institutions of justice.)

Such institutions can play various
roles in changing and improving a
country's economy in all its
dimensions. Just as much as using
modern  technology results in
economic growth, strengthening
institutional capacity can help a
country's economy to be highly
productive even by using limited
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inputs. Weak institutions, on the
other hand, drive away investment,
become a stumbling block to
business and make investors loose hope.

It is, consequently, necessary to
create institutions that can "think."
It is also necessary to rebuild (re-
create) the disorganized and
inefficient business enterprises as
well as the lazy and incapable
workers and management leaders
that we today see in the private
sector. We must build a business
community whose members not
only compete freely but also co-
operate among themselves and
come to the aid of one another.
Beyond its fundamental role of
running business enterprises and
making money, the private sector
ought to develop a sense of
responsibility and of resolve to help
protect human rights, protect and
manage the environment, help
welfare organizations and charitable
individuals combat corruption, and
help eradicate poverty. The business
community should completely drop
the habit of building factories out of
sheer excitement or just for the thrill
of it, or driven by blind zeal. Those
who invest their own and their
country's limited wealth in the
wrong place will not only invite
bankruptcy on themselves, they also
incur the risk of failing to
rehabilitate their businesses. If they
only err even once in their business
undertakings, it is as good as they
are dead. Trying one's hand in
business a second time and
expecting to succeed has, in today's
world, simply become passé. At any
rate, in order for us to be able to
realize the objectives mentioned
above we need institutions that we
can rely upon.

Let me reiterate: the culture of
engaging the business community in
open dialogue and working with it
in a cooperative manner is

something  that  still  needs
improvement on the part of
government institutions. Both sides
must get down together and lay
their weaknesses on the table,
clearly articulate possible solutions
and proceed with mutual trust.
Deceitful business people should be
removed from the sector, while the
Government must abandon its
customary partial stance and treat
all with equality. The Government
especially must prove to be a
helping force in the building of the
capacity of the industrial sector by
designing a long-term plan to help
the private sector develop its
capacity, according it, at the same
time, with comparative advantage.

We should also share the conviction
that the Government should use the
human and financial resources
available to it for the development
of the private sector. Over and
above giving priority to Ethiopian
nationals when it comes to investing
in all areas of the sector, it should
ensure the business community of
its commitment to provide the
necessary support. It should commit
itself to protecting Ethiopian
investors from other investors said
to be considerably wealthy, but with
sticky fingers (such, for instance, as
China, India, Egypt, and South Africa).

The business community for its part
must be not just a smart transactor
in commodities, but also one versed
in the ways of good business. We
must, accordingly, create business
people that follow-up changes in
global trends, people that can sort
out and analyze situations in their
immediate surroundings and that
can think and plan ahead for the
long-term rather than be satisfied
with immediate gains. We should
also be able to create a society that
can put in their rightful place those
that buy/consume beyond their

capacity, those that babble and
chatter all sorts of nonsense without
studying and carefully weighing
situations, merely to  pass
themselves off as knowledgeable,
those, finally, who, through theft
and deceit, amass wealth and try to
pass themselves off as honorable.
We must accept the fact that
courageous, resolute and honest
society, on the one hand, and
persistent, wise and genuine
business people, on the other hand,
are indispensable actors in leading
the country on the road to prosperity.

The visions | enumerated in the
section titled "the second aspect"
can become a reality only if work
toward their realization starts in the
coming 2 to 3 years. If the next
government implements without fail
the policies and programmes that |
mentioned in the section mentioned
above, then 1 really believe the
visions | have of Ethiopia in 2020
will become a reality.

It is not enough to just try our hands
at different small things in order to
move out of the present weak
economic and business system and
make a transition to a better one.
How, indeed, can a weak Ethiopia
make the transition into the
industrial  world  with  minor
programmes and limited plans?
Thinking along this line is sheer
fantasy. In order to concretely
realize the changes we envision
today, we need to make an
economic revolution, over and
above the solutions | suggested. In
order to prosper like China and
Korea, a difficult, taxing and
continuous struggle cum sacrifice is
required from each of us over the
next 50, even 100 years. There is no
shortcut in this journey. Let us pack
our provisions for this long journey
and move on!
5351751 51 5
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Entrepreneurs and Business Associations

Governance of Local Economic Development in Sub-Saharan Africa

Homogeneity of Private Sector in Africa:

High Questionable and their ability to associate into a strong association or civil society is doubted.

Who are the dancers and are they in tune? A.H.J. (Best)

Helmsing. RLDS April 2003

The business or entrepreneurs in Africa are categorized into four:

1. Self-made self-taught Indigenous entrepreneurs

Emerged in the foreign dominated private sector colonial period during political and economic discrimination. Not well accepted in post-colonial
times.

2. Small entrepreneurs resulting from informal activity

Micro-enterprise group interested in earning decent living. May graduate to medium enterprise.

3. Parasitical managers who become owner/managers privatized enterprise
This emerge as result of structural adjustment liberalization and rely on their networking with the state and “insider information” advantage.

4. New Entrepreneurial business class

Emerging from professionally trained people who seized opportunity generated by economic conditions. Associated with globalization, NTC, and

prone to oppose state domination.

Consideration — For identifying as to who is the “investor” or business entrepreneur in Ethiopia.
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